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Design Team Handouts

Handouts:

+ Design Team Agenda
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+ IDEAS Step 3: Set Criteria for Selecting and Evaluating Interventions
Sample
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IDEAS Step 3: Set Criteria for Selecting and Evaluating Interventions

Designh Team Agenda

Meeting Intent: Desired Outcomes:

1. Understand the four categories of selection criteria
for interventions, and how they will be used.
2. Initial list of specific selection criteria within each category.

To identify criteria to be used to select
and evaluate intervention activities.

When What Discussion Questions
0:00 . . . .
. Arrival / Check-in Round-robin question.
(5 min)
0:05 Approve meeting minutes
@min) | “PP &
0:07
. Review Meeting Plan
(2 min) evie eeting Pla
1. Understanding selection criteria
0:09 What are intervention selection criteria?
- Handouts:
(6 min) Key Definitions How will we use them in the IDEAS process?
Step 3 sample completed worksheet
Scope
Who do you we want to reach? How many?
2. Develop selection criteria for B‘;"ef 'tS/,E.ﬁ ectiveness )
interventions What positive outcomes are we trying to
accomplish? Short term? Long term?
0:15 .
- Handout: Resource Considerations
(38MiN) | Step 3 blank worksheet
ep ank workshee What resources are currently available within
the organization? Do we need to acknowledge
any constraints?
Obstacles
What could interfere with intervention success?
0:53 Who would like to attend a meeting with SC
G ;nin) Next Steps members to provide an update and get input
on the selection criteria?
0:5.8 Check-out 1-2 words to. descrii?e how you are feeling as
(2 min) you leave this meeting
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IDEAS Step 3: Set Criteria for Selecting and Evaluating Interventions
Design Team Handout, Activity 1

Definitions

Intervention: A set of solution activities designed to positively impact the objective identified in
IDEAS Step 2. An intervention should ideally include a variety of activities that, when combined, will
address the key root causes underlying the issue of concern. This is a Total Worker Health approach.

Selection Criteria: Key performance indicators (KPIs) set by the team to measure the
effectiveness or success of the interventions. There are four categories:

1. Scope: The range of people (who and how many) that the intervention is intended to benefit
Scope can vary depending on the interventions you are considering. Your scope can be: a
single type of worker, a unit of workers, or the entire organization

2. Benefits/Effectiveness: The impact of the intervention can include both short-term and
long term outcomes of any kind.

+ Short term outcomes are what you would expect to see very soon after the
intervention begins. Examples: increased knowledge, increased satisfaction, or
positive changes in worker attitudes

+ Long term outcomes are the health and or organizational goals you hope to
achieve over a longer period of time as a result of the intervention. Examples:
cost savings (lower turnover, fewer sickness absences, reduced compensation
claims), improved health, and fewer injuries

These criteria will form the basis for evaluating success later, so try to be as specific as
possible when developing them.

3. Resource Considerations:

General aspects of the organization’s financial context that will be relevant to the business
case for any intervention. Be sure to consider:
+ Internal resources to the organization (e.g. time, money, personnel, etc).
« External resources (e.g. partnerships with outside organizations that could be leveraged).
« Organizational situations (e.g. a hiring freeze) or practices (e.g. stay within a certain
percent of existing budget).
* Note: Design Teams may propose interventions that exceed the currently available
resources if the benefits justify the resources needed/costs. Resources available should not
limit Design Team brainstorming.

4. Obstacles:

Anything that is likely to work against the intervention being considered. Examples:
« Possible resistance from employees/customers/clients, etc.
+ Contracts with vendors that may limit options.
+ Other organizational initiatives that require time and effort that might limit the
ability of leaders and middle managers to implement an intervention.

Note: Do not list cost concerns here. Cost will be evaluated separately in the “Resources” criteria.
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Set Criteria for Selecting and Evaluating Interventions

IDEAS Step 3

Design Team Handout, Activity 1
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Set Criteria for Selecting and Evaluating Interventions

IDEAS Step 3

Design Team Handout, Activity 2
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IDEAS Step 3: Set Criteria for Selecting and Evaluating Interventions
Design Team Handout

To do for the next meeting:

I will...

Think about these criteria and consider whether they are sufficient to help us select the best
interventions for Step 4. List any additional selection criteria that come to mind as items to
be discussed at the next meeting.

Notes:

134 © Center for the Promotion of Health in the New England Workplace, University of Massachusetts Lowell, 2019.



	HWPP_Section_III_Final
	HEALTHY WORKPLACE PARTICIPATORY PROGRAM
	FacilitatorManual
	HOW TO USE EACH SECTIONOF THE FACILITATOR MANUAL
	Section I: Getting Ready for Program Start-up
	Section II: Design Team Start-up
	Section III:  Generate Solutions Using the Intervention, Design, and Analysis Scorecard (IDEAS) Tool

	Table of Contents
	HEALTHY WORKPLACE PARTICIPATORY PROGRAM
	WHAT YOU WILL FINDIN SECTION III OF THEFACILITATOR MANUAL
	Section III.Generate SolutionsUsing the IDEAS Tool
	INTRODUCTION

	Tracking DT and SC progress through the IDEAS 7 Steps
	IDEAS STEPS 1-4
	IDEAS STEPS 5-7

	When and how to incorporate IDEAS Worksheets
	When and How to Incorporate IDEAS Training Videos
	IDEAS STEP 1
	Identify Root Causes of a Health,Safety, and Well-being Concern

	IDEAS STEP 1
	Identify Root Causes of a Health,Safety, and Well-being Concern
	Facilitator Preparation


	Key Definitions
	Root Cause Analysis (RCA)

	Facilitating a Fishbone Diagram Activity (along with “The Five Whys”)
	IDEAS STEP 1
	Identify Root Causes of a Health,Safety, and Well-being Concern
	Facilitator Agenda



	Facilitator Agenda
	IDEAS STEP 1
	Identify Root Causes of a Health,Safety, and Well-being Concern
	Design Team Handouts


	Design Team Agenda
	Key Definitions
	Fishbone Coffee Spill Example
	Fishbone Notes
	To do for the next meeting:
	IDEAS STEP 2
	Develop Measurable Objectiveand Solution Activities

	IDEAS STEP 2
	Develop Measurable Objectiveand Solution Activities

	To know:
	Key Definitions

	Activity 2: Create the Major Health, Safety, and Well-being Objective
	Activity 3: Create a list of solutions with activities (see example in handout)

	IDEAS STEP 2
	Develop Measurable Objectiveand Solution Activities


	Facilitator Agenda
	IDEAS STEP 2
	Design Team Handouts

	IDEAS Step 2: Develop Measurable Objectives and Solution Activities
	Design Team Agenda

	Definitions
	Developing an Objective Statement
	IDEAS Step 2 Notes (Optional):

	To do for the next meeting:
	IDEAS STEP 3
	Set Criteria for Selecting andEvaluating Interventions

	IDEAS STEP 3
	Set Criteria for Selectingand Evaluating Interventions

	To know: 
	Key Definitions

	Activity 1: Understanding selection criteria
	Activity 2: Develop selection criteria for interventions

	IDEAS STEP 3
	Set Criteria for Selectingand Evaluating Interventions
	Facilitator Agenda
	Meeting Intent: 
	Desired Outcomes for IDEAS Step 3:


	Facilitator Agenda
	IDEAS STEP 3
	Set Criteria for Selectingand Evaluating Interventions

	Design Team Agenda
	Definitions
	To do for the next meeting:
	IDEAS STEP 4
	Form Interventions and Apply Selection Criteria

	IDEAS STEP 4
	Form Interventions andApply Selection Criteria
	To do:

	Tips for facilitating this step:
	Concepts you will need to explain to the DT
	What is a solution vs. an intervention?


	Solution:
	Intervention:
	Key Definitions:

	What is a “business case”?
	Why should the DT propose more than one intervention option?
	Meeting #1


	Activity 2: Form interventions 
	Meeting #2
	Activity 4:  Analyze interventions 


	Meeting #3 
	Activity 5:  Apply selection criteria, rate interventions

	Activity 6:  DT rates interventions using the IDEAS Step 5 scoring sheet
	Post-meeting to do:

	IDEAS STEP 4
	Form Interventions andApply Selection Criteria
	Facilitator Agenda


	Facilitator Agenda
	IDEAS STEP 4
	Form Interventions andApply Selection Criteria
	Design Team Handouts


	IDEAS Step 4: Form Interventions and Apply Selection Criteria
	Design Team Agenda

	Design Team Handout
	Step 4A, Form Interventions Guide

	Design Team Activity
	Step 4B: Analyze Activities Worksheet Instructions

	To do for the next meeting:
	IDEAS STEP 5
	Rate and Select Interventions 

	IDEAS STEP 5
	Rate and Select Interventions

	Detailed guidance for leading IDEAS Step 5 
	Design Team presents interventions to SC

	SC rates interventions using the Step 5 Scoring Sheet
	Rating method
	Ratings can be HIGH, MEDIUM, or LOW. 


	Steering Committee presents decision to Design Team
	Moving to IDEAS Step 6:

	IDEAS STEP 5
	Rate and Select Interventions
	Steering Committee Agenda


	Key Definitions:
	Priority ranking: 
	Resources: 

	Intervention Proposal Presentation Planning Guide for Design Team and Steering Committee
	Steering Committee (SC)
	Resources

	Active Listening
	Seeking to Understand First
	Coming to Mutual Understanding

	Giving and Receiving Feedback Effectively
	When giving feedback, be:
	When receiving feedback, be:

	IDEAS STEP 6
	Plan and Implement Interventions 

	IDEAS STEP 6
	Plan and Implement Interventions
	Champion Preparation


	Key resources for implementing interventions:
	Planning Guide for Planningand Implementing Interventions
	IDEAS STEP 7
	Evaluate Interventions

	IDEAS STEP 7
	Evaluate Interventions
	Champion Preparation


	Key resources for evaluation planning:
	Planning Guidefor Evaluating Interventions
	Understanding Processand Outcome Evaluation Measures
	Process evaluation: How you monitor implementation effectiveness

	Outcome evaluation: How you measure intervention impact
	Tips when using outcome evaluation data





