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IDEAS STEP 2
Develop Measurable Objective

and Solution Activities

Design Team Handouts
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 • Design Team Agenda
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 • IDEAS Step 2: Develop Measurable Objective and Solution Activities   
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 • IDEAS Step 2: Develop Measurable Objective and Solution Activities   
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When What Discussion Questions 
0:00

(6 min) Arrival / Check-in What animal do you feel like today?

0:06
(1 min) Approve meeting minutes

0:07
(3 min) Review Meeting Plan

0:10
(5 min)

1.  Clarity on how IDEAS Step 1 relates      
     to IDEAS Step 2
     Handouts: Definitions

0:15
(15 min)

2.  Create a Major Health, Safety,
     and Well-being Objective
     Handouts: Objective Statement 

How will we describe our Major Health
& Safety Objective? 

0:30
(45 min)

3. Create a list of solutions with 
     activities 

     Handouts: Step 2: Develop Measurable 
     Objectives and Solution activities 
     example worksheet, Completed IDEAS 
     Step 1 fishbone diagram or Step 1 
     worksheet (Identify Root Causes)

1:15
(10 min) Next Steps

1:25
(5 min) Check-out

Is there anything on your mind that you did 
not have a chance to share?

Meeting Intent:
To create a list of possible solutions to 
address the root causes of the Major 
Health, Safety, and Well-being 
objectives that were discussed during 
the previous meeting.

Desired Outcomes:
1.  Clarity about the relationship between IDEAS Steps 1 & 2.
2.  A written Major Health and Safety Objective to work   
 towards achieving through the IDEAS process.
3.  A list of solutions with activities that will address the   
 Major Health and Safety objective as completely as   
 possible.

Design Team Agenda

IDEAS Step 2: Develop Measurable Objectives and Solution Activities

DT
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Definitions

HEALTH & SAFETY CONCERN

High rate of employee burns from
hot coffee spills over the

past six months

MAJOR HEALTH & SAFETY OBJECTIVE

Reduce the rate of reported
employee burns by 50% one year
after solutions are implemented

a

Developing an Objective Statement

Major Health, Safety, & Well-being Objective:  An overall statement of the desired 
outcome related to the safety, health, and well-being concern identified in Step 1.

Solution:  A more specific, targeted objective for what could be done to accomplish the major 
health and safety objective, making it easier to come up with ideas for a set of activities; solutions 
should also be SMART

Activities:  Specific actions that would bring the organization closer to achieving a solution.

IDEAS Step 2 Notes (Optional):
Feel free to record any of your individual thoughts/the thoughts of the group below.
Refer to the example as needed.

IDEAS Step 2: Develop Measurable Objective and Solution Activities
Design Team Handout, Activity 1
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To do for the next meeting:

I will...

Write down any additional solutions and/or activities that I think of that were not brought up 
during the session to be discussed next time

Write down what you know about the resources that might be available in the organization 
to support any of the solution activities discussed during this meeting. Resources can include 
people, programs, vendors, funds, etc. 

Notes:

IDEAS Step 2: Develop Measurable Objective and Solution Activities
Design Team Handout
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